Multicap Limited
60" Annual General Meeting

WELCOME



Acknowledgement of Country

| acknowledge the Turrbal and Yuggera People as the
traditional custodians of the country on which we are gathering
at Eight Mile Plains today.
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Chair's Address
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Multicap Limited Resolution 1

That the Minutes of the
Fifty-Ninth Annual General

Meeting of 12 November
2021 be confirmed
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Group CHO's Address
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Multicap Group Current Board

Angela Tillmanns John Gallimore Chris Perkins Heather Gardner Louise Cox
Chair Deputy Chair From 27.10.21 to
6.6.22

Helen Darch OAM Karen Lay-Brew
From 27.10.21
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Our Board Committees 2021/2022

Finance and Audit Committee

Risk & Quality Committee

Strategy & Business Improvement Committee
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Multicap Group Current Executive Leaders

Joanne Jessop Scott Denner Stephen Morgan Wendy Flavien Dave Milligan

Group Chief Executive Chief Operating Officer Chief Financial Officer Chief Corporate Services Executive General Manager -
Officer Multicap Officer Arbourwell
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Kate Johnson Terri O’Dell Consuelo do Campo Simon Wardale Karen Hale-Robertson

Chief Operating Officer Chief People Officer General Counsel / Chief Clinical and Practice Executive General Manager -
Open Minds Company Secretary Officer Allinto
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Our Purposes

Our Purposes

The quality of To provide
life of people great choice
with disabilities ETEN that's functional,
?:niiltil;?ifs P 9’ . Arbou rwe" :ﬁ;‘;avtjﬁabh
enhanced by MULTICAP without settling
our support or sacrifice

OUTCOMES

Delighted customers
Skilled engaged workforce

Practice excellence

To enable an To partnier

independent and with our clients

Sustainable growth
\
N,

positive future & to navigate

for people living "'.I * complex

with mental 5 T L humarn arnd

illness and openmindas ko A“intn social services

disabilities | systemns,
coordinating
support that
best meets
their needs
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Multicap 60th & Open Minds 110%™ Celebrations
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Overview of the Year
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Average customer
satisfaction score
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Supported and
assisted employees
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3753

Positive
Behaviour Support
customers

Total employees

1,469

FY21

2,064

Fy22
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1.931.410

Kilometres driven
when supporting
customers

e

7199.437

Hours of support
Fy22

i
3,334,512

Packets of chips
packaged for PepsiCo
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21,959

Drinks served at
Monte Lupo Cafés and
Coffee Carts
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1,791 4,800
Young people to Occasions of service
visit our headspace for Townsville Community

centres Re-entry Services Team
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146

Vehicles used to
support customers

778

Support Coordination
customers
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Disability Support
for Older Australians
(DSOA) customers
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Skilled and Engaged Workforce

Full ime staff amployed Part time staff employed Casual staff employed

Mew team members joined

Multicap Group Mew staff retention rate Staff employed
Online courses Service milestone REecognition award
made available recognitions nominations
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Practice Excellence

SELF-ADVOCACY HOME FROM HOSPITAL
NETWORK PROGRAM

Active Self-Advocacy Self-Advocacy

Network participants Metwork mestings Customers

Transitioned to
Supported Independert
Living Hormas.
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Sustainable Growth

Multicap and Melbourne-based
NDIS registered disability
service provider Interchange
Inner East merged in August
2022.

Together we will deliver
opportunities for sustainable
growth and service excellence
for people with disability in
Victoria.

MULTICAP’
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‘Interchange

INNER EAST

Marlon Gunatillake
Regional Manager

Annie Revell
Chief Executive Officer
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Allinto Delighted Customers

23 778

SUDPOF'( Customers
Coordinators
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Arbourwell Delighted Customers

Properties managed 5L homes 5IL tenants Owned properties
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Multicap Delighted Customers

o s

-

) y - r £ s :
MULTICAP =) llinto Arbourwell EMTICAE openminds



Multicap delivering on our purpose
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fie
.J?é Music Therapy

Providing music-making activities to support people
to reach goals in communication, motor skills, social
skills, and genaral health and wellbeing.

Avegates

Empowering customers to forge frendships,

develop skills and enjoy lifa, Our Avegates

Social Expariences. Assisted Holidays and

Sehool Holiday Programs unlock the power

of traval snd new axparisnces ta craate fun,
safe and

Avegares Customars

T2 127 125 150 IO

Music Therapy hours of Music Therapy
customers provided in FY21/22
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social ssperiences Expuriances dalvarad

delivered physically and through Avegates
onlinein FY21/22* Schoal Holiday
P gyt Program®

o cparieeca, pox casttrer

School Holiday Avegates Assisted

Programs held each Hobdays
school haliday tarm
[No Title]

Teachars Aides Avegaws School
employed o support Holiday Program
the Avegates School customens

Holiday Program
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Open Minds Delighted Clients

p i i<
T e health.
wellbeing
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Open Minds delivering on our purpose

Complex
Needs

Stepped Care Mental
Health Supports Model

High Needs

Personal and flexible
packages of
comprehensive health
and social care. One
system, not many
systems, that
responds to the needs

Moderate

Needs Personal control and

choice of services,
including clinical and
psychosocial support

Low Needs Targeted and

integrated clinical

Whole
Population

Investment in
mental capital and
community and
personal resilience
and self help

e
The Way Back
Support Service

-
-

¥

Children &
Youth

Investment in
prevention, mental
fitness and early
intervention

MULTICAP’

Universal access for
self directed low
intensity therapies
including online and
mobile applications.
Increased early
detection and
intervention
programs outside of
the health system
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and social support

with emphasis on
recovering and
maintaining

connection with the

workplace and
community

Psychological

Therapies @,
J
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Arbourwell

and stable housing
that encourage
meaningful activity
and a connection to
the community.
Coordination and
integration with

the system. Single
electronic health
record & care plan

37

assistance to navigate

of the individual with
a single care plan
and eHealth record
and a support and
care coordinator

O
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Open Minds delivering on our purpose
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Coastal Supports

Psychosocial recovery based, case management
program for people with mental illness who

do not receive NDIS funding. Available at the
Sunshine Coast and Gympie.

Coastal Supports clients/episodes of care:

FY 20/21

The Way Back Program
Coastal Supports delivers The Way Back program
supporting people aged 15 years and over who
have either attempted suicide or experienced a
suicidal crisis.

Housing & Accommodation

Support Initiative

Supporting people who have unstable housing
and severe and chronic mental health needs

to secure and maintain tenancy and improve
wellbeing. Delivered by Tweed Heads Office and

Lismore Office.

Hours of support
delivered in
FY21/22
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Staff Excellence Awards 2022
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Presentation of Financial

Statements by Mr Chris Perkins,
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Multicap Limited Resolution 2

That the Company’s Annual Audited
Financial Statements and the
Reports of the Directors for the
financial year ended 30 June 2022
be adopted
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Presentation of Auditor’s Report

by Ashley Carle,
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Bentleys Brisbane
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Multicap Limited Election of Director/s

David Withers Director 3 years Filling vacant Member elected position

Heather Gardner Director 3 years Filling vacant Member elected position
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Multicap Limited Resolution 3

That , a Director retiring in accordance with
rule 7.3(b) of the Constitution, and being eligible for re-
election, be elected as a Director of the Company under

rule 7.2 of the Company’s Constitution, and that the term
of office be taken to commence today and expire at the
conclusion of the Annual General Meeting in 2025, with

any previous service to the Company in any role to be
disregarded
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Multicap Limited Resolution 4 (Additional Motion)

That be elected as Director of the
Company under rule 7.2 of the Company’s
Constitution, and that the term of office be taken to
commence today and expire at the conclusion of
the AGM in 2025 with any previous service to the

Company in any role to be disregarded.
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Multicap Limited
60t Annual General Meeting

THANK YOU
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