Welcome to
Multicap Limited’s
59t Annual General Meeting

Keeping our people safe
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Ms Angela Tillmans
Chair of the Board

Ms Joanne Jessop
Chief Executive Officer
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Multicap Limited Current Board

John Gallimore Angela Tillmanns
Deputy Chair Chair

Louise Cox

Chris Perkins
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Elissa Morriss David Withers Helen Darch Karen Lay Brew
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Our Board Committees 2020/2021

Finance and Audit Committee
Mr Chris Perkins — Chair

Risk & Quality Committee
Mrs Helen Darch

Strategy & Business Improvement Committee
Mr David Withers - Chair
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Multicap Executive Leadership Team

Joanne Jessop
Chief Executive Officer

Kate Johnson
Chief People Officer

Scott Denner
Chief Operations Officer

Tracey Davern
General Counsel

Stephen Morgan
Chief Financial Officer

Sandra Williams
Company Secretary

Wendy Flavien
Chief Integration Officer

Simon Wardale

Chief Clinical Practice Officer
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Multicap will be
recognised for We will

- Be an employer of choice

our quality and G Damonstrlata stror?g leadership
- Develop skilled, flexible

CDmpEtence and capable staff

- - - Provide safe, healthy, a

in suppﬂr‘tlng quality workplaces Skilled

people with vﬁng:fied
Measuras or rce

Cnmplex - Staff engagemeant

nEEdS. - Staff retention

Delivering creative
and sustainable
support for
people with

complex needs

We will: We will:
- Deliver evidence based | - Leverage technology
practice leadership . il B - Streamline our systems 3
Our Staff - Embed a strang human Service Sustainable and processes M UIt“:a p
. rights culture Excellence ™ Growth - Utilise assets efficiently . o
Wl" be PrDUd - Achieve operational and - - Meet the changing needs WI" continue
service excellence of our customers H
to work for sty N to deliver
MUIticap social impact opportunities on our SDIE
and earn and Measures Measures purpose with
- Proportion of market - Productivity
deserve customer " - Customer quality of life -Financial surplus — focus on four key
confidence. outcomes.
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Overview of the Year

o5, SOLE PURPOSE

\9&9; The quality of life of

people with disabilities
and their families is
enhanced by our
support.

STRATEGIC
VALUES OUTCOMES

Always empowering

Delighted customers
Always respecting m U LTICAP =
all ways.always Skilled engaged
Always connecting workforce
Always creating Service excellence

Sustainable growth

N

VISION

To be the leading source
of creative and sustainable
support options for people with

disabilities, particularly those
with high and complex needs
and their families.

1,166,158 km

Total kilometres driven when
SUPPOITiNgG our customers

681

hours of training on
infection control as part
of the COVID-19 response

2021 Highlights

&

Hours of support
during FY20-21

2,440,250

(FY20=2336,343)

(4

[
20,509

Total drinks served
at Monte Lupo
Cafés and Coffee

216,500

Masks purchased for
COVID-19 response
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Covid-19

1. Continue to deliver on
our sole purpose for

CORONAVIRUS
our customers (Covip-19)

2. Keep our staff and
customers as safe as
possible

3. Keep as many people
employed as possible
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Delivering on our sole purpose

In-Home Support Avegates Customers

customers
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£6

L

15,979 T

hours of In-Home

Support provided in
FY20-21 1617 T8 1819 19/20 20721 6/7 U8 1819 19/20 20721

STA nights O

& -
F
u & IS § hours of targeted,
2 individualised support
=
(-]
26 8
customers transitioned to long-
term suitable accommodation &7 U8 188 1920 2072 Social Experiences
delivered physically
and online*
“Per experience, per customer
STA customers
® -
o ~ =
~ (-3
1,869,395 3 5 5+
hours of SIL support AvagatesAssisted 5T
provided in FY20-21 78 1819 1920 20/2) Holidays EQ.
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Multicap Staff and Workforce

813%F | O
IRy

332

67 3 Kow t83rm Staff Engagement

Total Part- members jomad Score: 65%
time staff Mulﬁcap 2020: 65%:

/7 T/18 18/ 19/20  20/21
STAFF NUMBERS FTE

857 X,

30 in Multicap Skilling SKILLED COMMITTED
Online learning courses Queenslanders for STAFFRECOGNITION

were made available Work program AWARDSWERE ISSUED 2SS
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Multicap says farewell to some special friends

Peter Swan

Previous EMP Hub

Joy Davis Rockhampton
Rodney Paxton Caboolture
Scott Adams Mackay
Elizabeth Fields EMP Hub

Anthony Butler Peter’s Dad



Self Advocacy HAVEN

HAVEN (Have A Voice & Educate Network) focuses on

empowering and supporting customers to develop the
communication skills and confidence to advocate

for themselves and others, make decisions independently,
and take greater control of their lives.

The program expanded to six groups. Key achievements of
Self-Advocacy Network and its members include:

participated in VALID’s national self-advocacy conference
became a member of Inclusion International

participated in community focus groups

participated and presented at a number of Multicap
Leaders Forumes,

made submissions to the DRC and NDIA about supported
decision-making and inclusion

made a submission to local council petitioning
accessibility upgrades




Introducing Multicap’s Service Pathways

Home
& Wellbeing

Community
& Lifestyle

Work Readiness
& Employment

Service oplions to empower people with
disability to live in the way, place and manner
that they choose. Services in this pathway
improve independence both in and out of the
home while enhancing health and wellbeing,
to ensure our customers enjoy a sense of
comfort and stability.

Service options that promote active and
independent inclusion of people with disability
in their lifestyle choices and community.
Services cover all stages of life, focusing

on developing social and daily living skills

and increasing connections in the wider
community.

Service options that create training and
employment opportunities for people with
disability. This pathway continually evolves
to ensure each individual has opportunities
to reach their full potential through
participation and experience in education
and employment,
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Multicap’s Work Readiness & Employment Pathway
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Multicap’s Creative Arts
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Multicap Limited Resolution 1 v/

That the Minutes of the
58" Annual General Meeting
on 13t November 2020

be confirmed
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Presentation of Financial
Statements by Mr Chris Perkins, £\
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Multicap Limited Resolution 2 __

That the company’s Annual Financial
Statements and the reports of the
Directors for the financial year
ended 30 June 2021 be adopted
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Presentation of Auditor’s Report
by Ashley Carle,

Bentleys Brisbane
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Multicap Limited Election of Directors

Angela Tillmanns Director 3 years Filling vacant elected position

Christopher Perkins Director 3 years Filling vacant elected position
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Multicap Limited Resolution 3

That Christopher Perkins be elected as
Director of the Company under rule 7.2 of
the Company’s Constitution, and that the

term of office be taken to commence today
and expire at the conclusion of the AGM in
2024 with any previous service to the
Company in any role to be disregarded.
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Multicap Limited Resolution 4

That Angela Tillmanns be elected as
Director of the Company under rule 7.2 of
the Company’s Constitution, and that the

term of office be taken to commence today
and expire at the conclusion of the AGM in

2024 with any previous service to the

Company in any role to be disregarded.
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Multicap Limited Resolution 5

That the constitution of the Company be
amended as shown in the Appendix 1 to
the Explanatory Memorandum to the
Notice of Annual General Meeting.
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Multicap Limited
59t Annual
General Meeting

Thank you.
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